Strategies for Success in Uncertain Times
Speaker ~ Rod Groleau

WHAT WILL WE COVER?

» The concepts of Six Sigma and Lean
» How they are vital to future success
> Scientific DECOUPLED MOLDING® concepts
COURSE INFORMATION
for absolutely robust processes
> Running your molding plant with data using Date: October 21, 2003
a focused process monitoring strategy Location:  Holiday Inn Select
» Reconciling Lean concepts with high 1855 Huron Church Road
L L Windsor, Ontario NOC 2L6
cavitation hot runners, using individual
. (Approx. 1 Mile from the bridge)
cavity control concepts
) ) Time: 9:00 a.m. ~ 4:00 p.m.
» Automated 3-way containment, an essential
o Cost: $149.00 per person (U.S. Funds)
part of Six Sigma
> Focus and change for the future Seating is limited! Reserve your seat early!
* A strategy for implementation - Lunch will be provided
» The Bottom Line: - Transportation and accommodations are
¢ Where the survival action is the responsibility of the attendee.
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